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RRA Consulting 

RRA Consulting continue to work alongside remote communities, co-developing programs to re-use, repair, upcycle and recycle. We are proud at RRA of our experience across 

multiple sites. We love learning and working in other locations and cultures about how they would like their set up to be. In our opinion, the more people that work towards better

reuse and recycling and community engagement in a positive manner the better the world will be. 

A Word �om the Manager
RRA Consulting has been busy again this year. Steve and I continue to head over to Kununurra, consulting for East Kimberley Job Pathways and 

their Revive Reuse Store. Kununurra, where the store is based, is home to the Miriwoong, Gajirrawoong and Gidga people.

I co-designed the Revive shop in 2017 with the local community. Everyone was really onboard with the concept and Revive is one of the most 

popular shops in Kununurra.  It was initially a year until Steve and I returned. The task upon returning in 

December was simple, fix what wasn’t working well and train the new manager Paige and her o�sider Ash 

in RRA’s tried and tested practices. We shared everything from visual merchandising to pricing and sourcing 

items. Steve worked with Johnny and Corinthian training them in sourcing goods, making recycled items 

and encouraging them to chat and talk to the customers whilst doing so.  

April found us back in the Kimberley, this time to streamline the remodelled recycling depot at Mango Street 

and to help with further sta� training and to assist with a comprehensive model for Revive’s structure. The 

team tackled job descriptions, tasks and logistics, and everyone was onboard for the plan moving forward. 

Then it was time to do the setup!

Matty Curtis and Dani Tuazon from RRA National continued to lend their extensive expertise to our consulting partners at Cardno Engineering 

this year, with operational input into the design and functionality of some of their contracts. Champions! ~ Ally Glendenning

Our Sta�, Our Community
“It is always a pleasure to come to Kununurra and see how much what we have helped  

to achieve means to the town itself. People love it. Community engagement is  

very strong. In a word, it’s Deadly” Steve, RRA Consulting

“It’s been so much easier with all the guidance you guys gave us!  

Makes it so much easier!” Ash, East Kimberley Job Pathways

Green Connect

Green Connect is a not-for-profit social enterprise based in Wollongong, NSW. We create jobs and employment pathways for young people and former refugees in work 

that helps the planet and the community. We sell four things:

 » Fair food from our farm

 » Zero waste services

 » Second hand goods through an op shop

We provide training and support to our team to use their employment experience as a springboard to sustainable and fulfilling jobs and careers.

A Word �om the General Manager 
Someone asked me recently what it takes to run a social enterprise. I said that you need a bunch of awesome human beings who are 
really passionate about the change you’re making, who work really hard and who have weird and wonderful skills that are a bit outside the 
box. Essentially, you have to be a human Swiss army knife. Luckily for us, we have lots of those on the Green Connect team – and they’re 
wonderful to work with. I’m thankful to be surrounded by such great people doing great things. 
The last 12 months held some huge ups and downs, with plenty of recognition for the value of Green 
Connect but life as a social enterprise is never simple - so we also managed our bumps in the road.

Our latest business unit is an op shop in Bellambi (a northern suburb of Wollongong), which we took on in April 2019. We were 
excited to bring the wonderful team of sta� and volunteers in to the Green Connect family. Since then, the shop has been going from 
strength to strength. We’re always finding creative ways to reuse, recycle or repurpose donated items that can’t be sold so that they 
stay out of landfill.

Our support worker, Emmanuel Bakenga, farewelled Green Connect in June 2019 after working with us for five years. He helped 
countless former refugees and young people to settle into the workplace. As Emmanuel says, though, “Green Connect is like a 
family. Even when you leave, you will always come back home to visit.” He will continue working with us in a voluntary capacity 
as the first Green Connect Ambassador.

In November 2018, we launched a work experience program at the Green Connect Farm, in partnership with the NSW 
Government under the Youth Employment Innovation Challenge (YEIC). Work experience gives people a chance, and 
somewhere they can try new things, meet new people, make a few mistakes and make a di�erence. After work experience, the 
participants are o�ered paid work with Green Connect when they’re ready. We are excited that two young people have already 
transitioned into mainstream employment in the first six months of this program.

We continue to work with former refugees too and find that the two groups work beautifully together. Both groups need help 
to understand and experience what it takes to have and keep a job in Australia. We train and support them, we o�er them paid 
work and lots of feedback, and we watch them thrive in a supported environment. In the last 12 months, we have had 21 sta� 
transition to mainstream employment. Congratulations to those sta� and we look forward to keeping up with your journeys!   

~ Kylie Flament
We were also honoured with three big awards this year:

 » Excellence in Social Enterprise in the 2018 Illawarra Business Awards

 » Jess Moore, previous General Manager of Green Connect, won a Community Hero

award from IMB Foundation for her work at Green Connect

 » Community Group of the Year from Wollongong City Council

Thank you to the community of people we work with. Green Connect is not any one person’s project or e�orts,  

but the hard work and commitment of many to a world that values people and planet.

 » Sta±ng solutions, including labour hire and 

recruitment services to connect sta� to other 

opportunities

Ally Glendenning with Steve and 
the crew from East Kimberley Job 

Pathways in Kununrra.

MCRS drivers John Huynh and Robert 
Lambert by our purpose built MCRS

RRA Mobile Problem Waste Vehicle

Green Connect Ambassador  
Emmanuel Bakenga

Youth employment program participants taking 
part in a toolbox talk at the Green Connect farm

Green Connect sta� successfully 
completed training

RRA Mobile Community Recycling Service

The Mobile Community Recycling Service (MCRS) collects problem waste items like paints, oils, gas bottles, fire extinguishers, smoke detectors, 
batteries, fluorescent lights and e-waste from the residents that live within the Cumberland and Parramatta LGA’s.

A Word �om the Managers
The MCRS has delivered another quality service over the last year with over 147 tonnes of problem waste being collected across Gadigal country. 
The collection of e-waste items was added to the service with an impressive 42 tonnes of e-waste collected and recycled instead of going to 
landfill. The MCRS contract finished in February 2019, however we continued to provide the service on a month by month basis until RRA was 
awarded the tender for the MCRS for the Cumberland, City of Parramatta & Blacktown City Council area on a 3-year contract starting July 2019. 

John Huynh

Our Sta�, Our Community
“I love my job it makes me so happy, I like helping the customers and the community” John Huynh

Our Impact

RRA Mobile Community Recycling Service

Johnny received an award for leadership.

RRA MCRS Partners 
Cumberland Council, City of Parramatta City Council, Toxfree. Area covered Cumberland & Parramatta LGAs

147 Total tonnes of problem waste diverted from  
landfill for reuse and recycling 

RRA Consulting Partners 
East Kimberley Job Pathways, Revive 
Kununurra, Cardno

81
Total number of sta�  81

23,000 
tonnes of waste diverted from landfill 
through reuse and recycling

Paige, East Kimberley Job Pathways 

“Functioning so much better! Loads of compliments from customers. 

Thanks for all the ongoing support” 

3,750
Number of hours worked

Paint = 64t Gas bottles = 10t Oils = 18t Lead acid batteries = 9t E-waste = 42t

19,000
tonnes of waste diverted from landfill through 
co-managed activities with Council.

RRA Collective National Impact



Our Farm team: Manager Cal Champagne, Su Meh, HR Manager Bronwyn Williams, Ama Folly Bebe, 
Darren Bell, Eh Moo, Kristin Watson, GM Kylie Flament and Shay Reh 19

Highlights and Achievements

Green Connect Farm 
We run an 11-acre permaculture farm in Warrawong. We employ former refugees and young people to grow fruit, vegetables,  

herbs, and to farm small groups of pigs, chickens and sheep. Highlights of this year included:

 » Starting farm tours for adults and farm experiences for kids

 » Selling record numbers of fruit vegetables boxes (129 per week)

 » Welcoming visitors to the farm including Gardening Australia, ABC Illawarra, Paul Scully (Member for Parliament), Gareth 

Ward (NSW Minister for Families, Communities and Disability Services), Geo� Lee (Minister for Skills and Tertiary Education) 

and Senator Mehreen Faruqi

 » Having both our pigs and sheep escape a couple of times and feast on our market gardens, which has led to some new and 

improved fencing

 » Launching new farm products: eggs and honey (both of which are so popular we can’t keep up with demand!)

Green Connect Zero Waste 
We help businesses, schools and event organisers to be more sustainable by doing waste audits, preparing waste management plans, and by directly managing waste at events. 

Our sta� hand sort all rubbish to ensure as much as possible is composted and recycled.  

This year we:

 » Piloted camping festival reuse, working with a local charity to test, inspect and remove leftover tents, chairs and 

other items from one of the largest music festivals we manage waste for

 » Were worried the new regulations for music festivals introduced in February 2019 would decrease demand for 

sustainable waste solutions at events. We are excited to have maintained all our major customers and added new, 

smaller customers.

 » Started waste audits for schools and businesses wanting to fight the war on waste

 » Welcomed Courtney Salter as Zero Waste Coordinator

 » Invested in a mobile recycling table to sort waste more quickly and safely at events

 » Kept 85 tonnes of waste out of landfill

Green Connect Op Shop 
We run a second-hand shop to return clothes, shoes, toys, books, homewares and more to be used in the 

community. We keep as much as possible out of landfill by recycling and upcycling where possible, and we keep 

our prices low so that the whole community can benefit. Highlights this year were:

Green Connect Sta§ng Solutions 
We recruit, train and support more than 100 young people and former refugees at any given time. Once our sta� show they have 

key work skills (including turning up on time, in the right clothing, following instructions, working as a team and working safely), 

we o�er them work within our Labour Hire team to introduce them to other businesses, industries and opportunities. From there, 

it is a much smaller step into mainstream employment.  

This year we:

» Onboarded more than 50 young people as 

 part of our Youth Employment Program

» Engaged 91 sta� in training

» Grew Labour Hire by 40%

Our Sta�, Our Community
One participant’s mother sent our HR Manager an SMS after her son’s first day at the farm saying: “Hi Bron [he] had a ball he was so happy on the way home! First time I’ve 

seen him smile for ages thank you he can’t wait to go back he said!”

Atesh Maharaj, Deputy Principal, Wollongong Flexible Learning Centre, gave the following feedback in March: “I think it’s a fantastic program and the students are loving it. 

There are four students that started paid work at the farm this morning and it’s really great for them to see the pathway - if you work hard, you get rewarded for it.”

Beau Castledine, Soilco (labour hire customer) “All the sta� are good and they fit in well to the site. The regular guys, they’re pretty much Soilco sta� really. They know how

the site runs and they pitch in” and about our labour hire booking system: “The streamlining of things has made life really easy. 

We book sta�, we get sta�. Simple.”

Emmanuel Bakenga answering “what’s the best thing about working for Green Connect?” “It’s the people you work with. For

me it isn’t like a workforce, it’s like a family. We support each other, you’re 100% sure you’re going to get the support you need. 

People care for each other.”

Our Collective Impact 

119
Tonnes of waste out of landfill 

59 
Tonnes of waste composted 

35,166
Kgs of fair food sold 

Green Connect Partners
Flame Tree Community Food Co-op, Kiama Community College, NSW Department of Education, SCARF, Select Civil, Citizen Blue, 
The Source Bulk Foods, University of Wollongong, Warrawong High School, Warrigal Employment (Illawarra Aboriginal Corporation), 
Wollongong City Council, Wollongong Flexible Learning Centre

 » Joining Green Connect

 » Holding a community morning tea, with further events planned for July 2019 including 

upcycling craft workshops and a sustainable fashion event

 » Selling almost 50 tonnes of items, keeping them in use and out of landfill

 » Launching as a Container Deposit Scheme return and earn point

122
Number of young people and former
refugee people employed

16
Number of people employed on 
permanent or fixed term contract 

21 
Number of people transitioned to 
mainstream employment 

» Transitioned 21 sta� to mainstream employment

» Rebranded our Labour Hire arm into Sta±ng 

Solutions

Beekeeper Andrea Persico at the farm

Zero Waste team busy sorting

Ama is always keen to get 
to work

Alana and Mark,  
Op Shop team

Zero Waste Manager Jacqui Besgrove on site with 
the Zero Waste team

Green Connect sta� at Select Civil
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